I am writing to ask if you and/or your organization would like to have input in developing a grant proposal to the Community Health Foundation, and/or working together “to improve the quality of care and quality of life for the most frail elders, through increasing public awareness and stimulating practice and system changes in health care decision-making.”

The first phase of this project will focus on advance care planning; that is: people’s decisions and preferences about how they want to live their last years.  These decisions may not have been articulated or well thought-out.  If not shared and reinforced, these preferences are often not honored by the providers who treat them, especially when the person cannot speak for him or herself. Families feel frustrated, conflicted and unsupported in their attempts to do the right thing for their loved one

The overall goals of this project include client-centered decision making; good communication between providers and agencies; and utilization of existing resources and programs.  It will involve:

· Community involvement and education  (media campaign; education programs for the elderly and their families)

· Staff training  (e.g.,  client-centered skill building; health-care decision making; referral options; facilitator training for advanced care planning)

· System improvement (e.g., better availability of “Living Wills”)

The project will be discussed at the next CASE meeting on Wednesday, December 1st at {INSERT TIME AND PLACE}.  

The grant (approximately $30,000 per year for two years) must be submitted to the Community Health Foundation by January 11, 2005. 

If you or your agency is interested in supporting this project please come to the CASE meeting.  If you cannot attend, or have additional questions, please contact:  Tom DeLoughry (Director of the Center of Renewal who is coordinating this project for the Niagara Caregivers Network) at 754-7375 or tdeloughry@center-of-renenwal.org.

Please let us know if you, or your agency,  might like to participate in this project in any -or all - of the following ways:

· Working on a sub-committee to plan this proposal

· Hosting education meetings for your clients 

· Participating in related training events

· Participation in related “system-improvement” discussions

Thank you very much.

